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Board Tasks: (1) Determine needed leadership skills, (2) Assess probable time span, (3) Secure and 
contract with interim pastor, (4) Select and support Search Committee, (5) Promote a sense of stability in 
the congregation amidst change, (6) Review the Local Church Profile, (7) Determine preliminary salary 
range and benefits package, (8) Provide leadership to the congregation, (9) Set goals.

Church Developmental Tasks: (1) Understand and accept the church’s history, (2) Renew the church’s 
sense of mission, (3) Adjust to  shifting leadership, (4) Reaffirm denominational connections, and (5) 
Commit to new directions and ready for new directions 
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